Governor’'s Task Force on Children’s Justice
Collaboration, Coordination, and Problem Solving Committee

Tuesday, August 7, 2007
12 Noon —5PM
DHS-Grand Tower
235 S. Grand, Lansing
Room 10B

Agenda

1. Strategic Plan Fine Tuning
e Strategic plan needs to be more focused on specific projects
e Chuck Jones and Stan Parker will be present.

2. Request for Proposal-Evidenced based programs project
e Review sections 1B.201-Prior Experience, 1B.202-Staffing,
1B.203-Past Performance to indicate particular factors we
want considered.
e See Section 4.022-Evaluation Criteria (page 88). Determine
how to rate each section listed, how many points will be given
to each section, out of 100 points.

3. Request for Quotes-Coordinated Investigative Team Approach
Model Technical Assistance & Training
e RFQ must be sent to at least three bidders. MPHI is one, need two
more.
e Review RFQ

4. Other-Next meeting, etc.



